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Independent Auditor's Report

To the Board of Family and Children's Services of Lanark, Leeds & Grenville: 

Opinion

We have audited the financial statements of Family and Children's Services of Lanark, Leeds & Grenville (the

"Organization"), which comprise the statement of financial position as at March 31, 2026, and the statements of

operations, changes in net assets and cash flows for the year then ended, and notes to the financial statements,

including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of

the Organization as at March 31, 2026, and the results of its operations and its cash flows for the year then ended in

accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities

under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements

section of our report. We are independent of the Organization in accordance with the ethical requirements that are

relevant to our audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities in

accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.

Material Uncertainty Related to Going Concern

We draw attention to Note 3 in the financial statements, which indicates that the Organization's accumulated

operating fund balance was a deficit of $2,990,305 as of March 31, 2026 (2025 - accumulated operating deficit of

$3,659,042) and as of that date, the Organization had a working capital deficiency of $4,779,376 (2025 - $5,687,721).

As stated in Note 3, these events or conditions, along with other matters as set forth in Note 3, indicate that a

material uncertainty exists that may cast significant doubt on the Organization’s ability to continue as a going

concern. Our opinion is not modified in respect of this matter.

Other Matter

The financial statements of the Family and Children's Services of Lanark, Leeds & Grenville for the year ended March

31, 2025 were audited by Johnston Beaudette, Chartered Professional Accountants of Cornwall, Ontario, Canada,

prior to its merger with MNP LLP. Johnston Beaudette, Chartered Professional Accountants expressed an unmodified

opinion on those statements on June 17, 2025.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with

Canadian public sector accounting standards, and for such internal control as management determines is necessary

to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or

error.

In preparing the financial statements, management is responsible for assessing the Organization’s ability to continue

as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of

accounting unless management either intends to liquidate the Organization or to cease operations, or has no

realistic alternative but to do so.



Those charged with governance are responsible for overseeing the Organization’s financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from

material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with

Canadian generally accepted auditing standards will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they

could reasonably be expected to influence the economic decisions of users taken on the basis of these financial

statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional

judgment and maintain professional skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud

or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that

is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the Organization’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by management.

 Conclude on the appropriateness of management's use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or

conditions that may cast significant doubt on the Organization’s ability to continue as a going concern.

If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's

report to the related disclosures in the financial statements or, if such disclosures are inadequate, to

modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our

auditor's report. However, future events or conditions may cause the Organization to cease to continue

as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in a

manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control that we

identify during our audit.

Cornwall, Ontario Chartered Professional Accountants

June 16, 2026 Licensed Public Accountants

709 Cotton Mill Street, Cornwall ON, K6H 7K7

T: 613.932.3610   F: 613.938.3215   MNP.ca



Family and Children's Services of Lanark, Leeds & Grenville
Statement of Financial Position

As at March 31, 2026

Operating
Fund Capital Fund

Donation
Fund 2026 2025

Assets
Current

Cash 493,453 - 1,207,671 1,701,124 1,062,448
Short-term investments - - - - 700,000
Accounts receivable (Note 5) 790,978 - - 790,978 939,788
Prepaid expenses 361,350 - - 361,350 400,196
Due from capital and donation fund (Note 6) 198,782 - - 198,782 536,954

1,844,563 - 1,207,671 3,052,234 3,639,386

Capital assets (Note 7) - 2,765,904 - 2,765,904 2,966,177

1,844,563 2,765,904 1,207,671 5,818,138 6,605,563

Liabilities
Current  

Bank indebtedness (Note 8) - - - - 1,280,000
Accounts payable and accruals (Note 9) 4,707,083 - - 4,707,083 4,856,871
Deferred contributions (Note 10) 127,785 2,038,508 18,253 2,184,546 1,878,422
Due to operating fund (Note 6) - 20,796 177,986 198,782 536,954
Current portion of long term debt (Note 12) - 741,199 - 741,199 774,860

4,834,868 2,800,503 196,239 7,831,610 9,327,107

Contingencies (Note 17)

Fund Balances
Investment in capital assets - (34,599) - (34,599) 60,178
Internally restricted - - 1,011,432 1,011,432 877,320
Unrestricted (2,990,305) - - (2,990,305) (3,659,042)

(2,990,305) (34,599) 1,011,432 (2,013,472) (2,721,544)

1,844,563 2,765,904 1,207,671 5,818,138 6,605,563

Approved on behalf of the Board
{{esl:Signer1:Signature:size(200,40)}} {{esl:Signer2:Signature:size(200,40)}}

Director Director

The accompanying notes are an integral part of these financial statements
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Family and Children's Services of Lanark, Leeds & Grenville
Statement of Operations
For the year ended March 31, 2026

Operating
Fund Capital Fund Donation Fund 2026 2025

Revenues  
Ministry funding  

Child welfare base funding  18,815,780 - - 18,815,780 18,475,319
One-time deficit assistance  1,900,000 - - 1,900,000 -
Ready Set Go funding  948,325 - - 948,325 929,475

Recoveries and other income  1,276,243 - - 1,276,243 1,235,482
Donations and grants  - - 332,138 332,138 354,291
Interest income  9,751 - 33,888 43,639 77,572
Amortization of deferred contributions
(Note 10) - 144,408 - 144,408 110,382

22,950,099 144,408 366,026 23,460,533 21,182,521

Expenses  
Salaries and benefits  12,361,905 - - 12,361,905 12,423,408
Direct services for children  7,422,973 - 231,914 7,654,887 6,871,990
Administration  1,345,700 - - 1,345,700 1,684,796
Travel and training  740,617 - - 740,617 861,790
Occupancy  410,167 - - 410,167 500,609
Interest on long-term debt  - 38,912 - 38,912 53,460
Amortization  - 200,273 - 200,273 157,623

22,281,362 239,185 231,914 22,752,461 22,553,676

Excess (deficiency) of revenue over expenses
before other items 668,737 (94,777) 134,112 708,072 (1,371,155)

Other items  
Loss on disposal of capital assets  - - - - (253,216)

Excess (deficiency) of revenue over expenses 668,737 (94,777) 134,112 708,072 (1,624,371)

The accompanying notes are an integral part of these financial statements
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Family and Children's Services of Lanark, Leeds & Grenville
Statement of Changes in Net Assets

For the year ended March 31, 2026

Operating
Fund Capital Fund

Donation
Fund 2026 2025

Net assets, beginning of year (3,659,042) 60,178 877,320 (2,721,544) (165,876)

Excess (deficiency) of revenue over expenses 668,737 (94,777) 134,112 708,072 (1,624,371)

(2,990,305) (34,599) 1,011,432 (2,013,472) (1,790,247)

Ministry investment in Perth building  - - - - (931,297)

Net assets, end of year (2,990,305) (34,599) 1,011,432 (2,013,472) (2,721,544)

The accompanying notes are an integral part of these financial statements
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Family and Children's Services of Lanark, Leeds & Grenville
Statement of Cash Flows
For the year ended March 31, 2026

2026 2025

Cash provided by (used for) the following activities  

Operating
Excess (deficiency) of revenue over expenses 708,072 (1,624,371)
Amortization of capital assets 200,273 157,623
Amortization of deferred contributions (144,408) (110,382)

   763,937 (1,577,130)
Changes in working capital accounts  

Accounts receivable 148,810 (293,591)
Prepaid expenses and deposits 38,846 (55,156)
Accounts payable and accruals (149,788) 833,767
Deferred contributions 450,532 420,150

   1,252,337 (671,960)

Financing   
Advances on bank indebtedness   - 1,280,000
Repayment of bank indebtedness   (1,280,000) -
Repayment of long-term debt   (33,661) (32,963)

   (1,313,661) 1,247,037

Capital activities   
Net proceeds on sale of capital assets   - 273,087
Purchase of capital assets   - (420,150)

   - (147,063)

Investing   
Increase in investments   - (700,000)
Decrease in investments   700,000 -

   700,000 (700,000)

Increase (decrease) in cash resources  638,676 (271,986)
Cash resources, beginning of year   1,062,448 1,334,434

Cash resources, end of year   1,701,124 1,062,448

The accompanying notes are an integral part of these financial statements
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Family and Children's Services of Lanark, Leeds & Grenville
Notes to the Financial Statements

For the year ended March 31, 2026

1. Incorporation and nature of the organization

Family and Children's Services of Lanark, Leeds & Grenville ("the Organization") is committed to engaging families and the
community in the safety, permanency and well being of our children and youth. The Organization's operations are governed
by the Child, Youth and Family Services Act (S.O.2017)

The Organization is a corporation incorporated without share capital under the Ontario Not-for-profit Corporations Act. The
Organization is a registered charity under the Income Tax Act (Canada) and is exempt from income taxes.

The Organization was established on August 2, 2011 pursuant to Letters Patent of Amalgamation and an amalgamation
agreement between the former Children's Aid Society of Brockville and the United Counties of Leeds and Grenville and the
former Children's Aid Society of the County of Lanark and the Town of Smiths Falls.

2. Significant accounting policies

The financial statements have been prepared in accordance with Canadian public sector accounting standards including the
4200 standards for government not-for-profit organizations and include the following significant accounting policies:

Fund accounting  

The Organization follows the deferral method of accounting for contributions and reports using fund accounting, and
maintains three funds.

The Operating Fund reports the Organization’s revenues and expenses for service delivery activities and administration. 

The Capital Fund reports the Organization’s assets, liabilities, revenues and expenses relating to capital assets. 

The Donation Fund reports the Organization’s fund-raising activities and expenditures not funded by the Ministry of
Children, Community and Social Services ("MCCSS").

Revenue recognition  

The Organization follows the deferral method of accounting for contributions, which includes donations and government
grants. Restricted contributions are recognized as revenue in the year in which the related expenses are incurred. 

Under the Child, Youth and Family Services Act and Regulations thereto, the Organization is funded primarily by the
Province of Ontario in accordance with budget arrangements established by the Ministry of Children, Community and Social
Services. Operating grants are recorded as revenue in the period to which they relate. Grants approved but not received at
the end of an accounting period are accrued. Where a portion of a grant relates to a future period, it is deferred and
recognized in a subsequent period.

Unrestricted contributions are recognized as revenue when received or receivable if the amount to be received can be
reasonably estimated and collection is reasonably assured. 

Externally restricted contributions are recognized as revenue in the year in which the related expenses are incurred.

Grants and donations received for capital purposes are deferred and amortized on a basis and rate corresponding with the
amortization rate for the related capital assets.

Contributed services  

Volunteers contribute a significant number of hours per year to assist the Organization in carrying out its service delivery
activities. Because of the difficulty of determining the fair value, the value of contributed services is not recognized in the
financial statements.

Cash and cash equivalents  

Cash and cash equivalents consist of deposits held with a Canadian chartered bank less cheques issued and outstanding. 
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Family and Children's Services of Lanark, Leeds & Grenville
Notes to the Financial Statements

For the year ended March 31, 2026

2. Significant accounting policies  (Continued from previous page)

Capital assets  

Purchased capital assets are recorded at cost in the Capital Fund. Contributed capital assets are recorded at fair value at
the date of contribution plus all costs directly attributable to the acquisition.

Amortization is provided using the declining balance method at rates intended to amortize the cost of assets over their
estimated useful lives. 

Method Rate
Building straight-line 30 years
Computers straight-line 3-5 years
Furniture and fixtures straight-line 10 years
Leasehold improvements straight-line 2 years

Employee future benefits  

Vacation entitlements are recorded as accrued liabilities when earned. The Organization accounts for its participation in the
Ontario Municipal Employees Retirement System ("OMERS"), as a defined contribution plan.

Post retirement benefits  

In addition to its pension plans, the Organization provides other post retirement benefits, including health, dental and life
insurance, to pre-amalgamation non-union retirees. 

The cost of post-employment future benefits are actuarially determined using management's best estimate of health care
costs, disability recovery rates and discount rates. Adjustments to these costs arising from changes in estimates and
experience gains and losses are amortized to income over the estimated average remaining service life of the employees
on a straight line basis.

Measurement uncertainty (use of estimates)  

The preparation of financial statements in conformity with Canadian public sector accounting standards requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates. 

Accounts receivable are stated after evaluation as to their collectability and an appropriate allowance for doubtful accounts
is provided where considered necessary.

Amortization is based on the estimated useful lives of capital assets. 

By their nature, these judgments are subject to measurement uncertainty, and the effect on the financial statements of
changes in such estimates and assumptions in future years could be material. These estimates and assumptions are
reviewed periodically and, as adjustments become necessary they are reported in excess (deficiency) of revenues over
expenses in the years in which they become known. 
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Family and Children's Services of Lanark, Leeds & Grenville
Notes to the Financial Statements

For the year ended March 31, 2026

2. Significant accounting policies  (Continued from previous page)

Derivative financial instruments

The Organization initially measures its financial assets and liabilities at fair value. 

The Organization subsequently measures all its financial assets and financial liabilities at amortized cost, except for
investments in equity instruments that are quoted in an active market, which are measured at fair value. Unrealized
changes in fair value are recognized in the Statement of Remeasurement Gains and Losses until they are realized when
they are transferred  to the Statement of Operations. 

Transaction costs incurred on the acquisition of financial instruments measured subsequently at fair value are expensed as
incurred.

When a decline in fair value is determined to be other than temporary, the amount of the loss is removed from accumulated
remeasurement gains and losses and recognized in the statement of operations. On sale, the amount held in accumulated
remeasurement gains and losses associated with that instrument is removed from net assets and recognized in the
statement of operations.

Long term debt is recorded at amortized cost.

Financial instruments are classified into fair value hierarchy levels 1, 2 or 3 for the purpose of describing the basis of the
inputs used to determine the fair market value of those amounts recorded at fair value, as described below:

Level 1      Fair value measurements are those derived from quoted prices (unadjusted) in active markets for identical 
                  assets or liabilities. 

Level 2      Fair value measurements are those derived from market-based inputs other than quoted prices that are 
                  observable for the asset or liability, either directly or indirectly.

Level 3      Fair value measurements are those derived from valuation techniques that include inputs for the asset or
                  liability that are not based on the observable market data.

3. Material uncertainty related to going concern

These financial statements have been prepared on the basis of accounting principles applicable to a going concern which
assumes the Organization will realize the carrying value of its assets and satisfy its obligations as they become due in the
normal course of operations.

At March 31, 2026 the Organization had an accumulated operating fund deficit of $2,990,305 (2025 - $3,659,042) and a
negative working capital of $4,779,376 (2025 - $5,687,721).  The organization continues to be dependent on MCCSS to
obtain budget advances to meet its obligations and the bank to provide temporary increases to its line of credit as needed.
Therefore, the Organization's ability to continue as a going concern is dependent on the continued financial support from
both MCCSS and the bank.

The accumulated operating deficit reflects activities associated with the Organization's mandate under the Child, Youth and
Family Services Act (S.O. 2017). Management awaits direction from MCCSS with regard to additional funding to support
these legislated activities. 

The application of the going concern concept is dependent on the Organization's ability to complete the required financing
and restore and maintain profitable operations. A failure to continue as a going concern would then require that stated
amounts of assets and liabilities be reflected on a liquidation basis which could differ significantly from the going concern
basis. These financial statements do not reflect the adjustments or reclassification of assets and liabilities which would be
necessary if the Organization were unable to continue its operations.

4. Economic dependence

The Organization is dependent upon the Ministry of Children, Community and Social Services for most of its current
program funding.
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Family and Children's Services of Lanark, Leeds & Grenville
Notes to the Financial Statements

For the year ended March 31, 2026

5. Accounts receivable  

2026 2025

Due from other societies 384,004 472,562
Ministry of Children, Community and Social Services 248,500 269,838
General 158,474 197,388

790,978 939,788

6. Interfund receivables/payables

The interfund receivables/payables bear no interest, have no fixed terms of repayment, and are unsecured.

7. Capital assets

2026 2025
Accumulated Net book Net book

Cost amortization value value

Land 200,000 - 200,000 200,000
Building 3,377,144 909,223 2,467,921 2,580,197
Computers 248,471 190,710 57,761 74,264
Furniture and fixtures 98,399 89,005 9,394 19,233
Leasehold improvements 123,311 92,483 30,828 92,483

4,047,325 1,281,421 2,765,904 2,966,177

The Organization received financial assistance from the Province of Ontario for the construction of the Brockville building
and the purchase and renovation of the Smith Falls building. As a consequence, the Organization may not sell, lease,
mortgage or encumber otherwise dispose of the buildings without the approval of the Province. Further, the Province may
require, as a condition of that approval, that the Organization reimburse the Province based on its proportionate share of the
acquisition cost. The reimbursement, if required, would be 60% for the Brockville building and 100% for the Smith Falls
building of the greater of the current market value or the proceeds of disposition.

8. Bank indebtedness  

The Organization has an operating line available to a maximum of $1,800,000. The interest rate is Royal Bank Prime minus
0.25%, calculated and payable monthly. The balance of the bank indebtedness as at March 31, 2026 is $Nil (2025 -
$1,280,000). The operating loan is secured as described in Note 11.

9. Accounts payable and accruals

2026 2025

Due to Ministry 1,797,501 1,798,116
Trade and accrued liabilities 1,065,249 1,318,623
Post-employment benefits (Note 11) 892,200 888,600
Vacation entitlements 354,742 345,462
Salaries and benefits 266,756 221,006
Ontario child tax benefit equivalent (Note 14) 192,942 193,920
Due to children's RESP's (Note 14) 137,693 91,144

4,707,083 4,856,871
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Family and Children's Services of Lanark, Leeds & Grenville
Notes to the Financial Statements

For the year ended March 31, 2026

10. Deferred contributions  

2026 2025

Operating fund, beginning of year 127,053 127,053
Net surplus, Ontario Education Championship Team program 732 -

Operating fund, end of year 127,785 127,053

Capital fund, beginning of year 1,733,116 1,423,348
Amortization of deferred contributions for capital assets (144,408) (110,382)
Funding received for capital asset additions 449,800 420,150

Capital fund, end of year 2,038,508 1,733,116

Donation fund, end of year 18,253 18,253

2,184,546 1,878,422

11. Defined benefit and contribution plans and other post-employment benefits

Defined benefit plans

The Organization extends post-employment health and dental benefits to all employees as well as life insurance benefits to
pre-amalgamation non-union retirees only. The Organization recognizes these benefits as they are earned during the
employees' tenure of service. The related benefit liability was determined by an actuarial valuation study commissioned by
the Organization. The most recent actuarial valuation of the post-employment benefits was as of March 31, 2026.

The major actuarial assumptions are as follows:

(a) The present value as at March 31, 2026 of the future benefits was determined using a discount rate of 4.9%.

(b) Dental Costs were assumed to increase at 4% per annum. 

(c) Extended health care costs assumed an initial rate of 5.5% per annum in fiscal 2026, consistent with prior year at an 
      ultimate rate of 4% per annum.

The post employment benefits liability of the Organization is as follows:
2026 2025

Liability for post-retirement benefits, opening balance 888,600 860,700
Expense related to post-retirement benefits 38,200 67,500
Funding contributions (34,600) (39,600)

892,200 888,600

Post-employment benefit expense of the Organization is as follows:

Current year benefit cost 29,900 35,500
Amortization of actuarial gains (21,400) (6,400)
Post-retirement benefit interest expense 29,700 38,400

38,200 67,500
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Family and Children's Services of Lanark, Leeds & Grenville
Notes to the Financial Statements

For the year ended March 31, 2026

12. Long-term debt

2026 2025

Mortgage payable, fixed interest rate of 4.49%, repayable in blended monthly
payments of $5,133, due August 2030, secured by land and building 741,199 774,860

Less: current portion 741,199 774,860

- -

The loan is secured by the Smith Falls land and building with a carrying value of $1,809,525 (2025 - $1,883,291) and a
general security interest in all personal property.  Due to the Organization's going concern uncertainty, the full mortgage
balance has been classified as current.  However, pursuant to the agreement, the five year payment summary is as follows:

2027 28,907
2028 30,232
2029 31,617
2030 33,066
2031 617,377

741,199

13. Pension Plan

The Organization makes contributions to the Ontario Municipal Employees Retirement System ("OMERS"), which is a multi-
employer, defined  benefit  pension  plan. The OMERS plan specifies the amount of the retirement benefit to be received by
the employees, based on the length of service and rates of pay. The Board of Trustees, representing plan members and
employers, is responsible for overseeing  the  management  of  the  pension  plan, including investment of the asset  and
administration of the benefits.

The amounts contributed to OMERS during the year ended March 31, 2026 was $927,684 (2025 - $932,675) for current
service and is included as an expense in the operating fund, on the Statement of Operations. As at March 31, 2026 the
Organization has no unfunded liability under the past service provisions of the agreement.

Pension expense is based on OMERS management's best estimates, in consultation with its actuaries, of the amount,
required to provide a high level of assurance that benefits will be fully represented by fund assets at retirement, as provided
by OMERS.  The  funding  objective  is  for  employer contributions to OMERS to remain a constant percentage of
employees' contributions.

Variances between actuarial funding estimates and actual experience may be material and any differences are generally to
be funded by the participating members. OMERS' 2025 Annual Report indicates the plan is funded at 99%.

14. Obligations

The Organization acts as an agent which holds resources and makes disbursements on behalf of various unrelated groups.
The Organization has no discretion over such group transactions. Resources received on  behalf  of  the  groups  are
reported  as  liabilities, not revenue and subsequent distributions on behalf of the groups are reported as decreases to this
liability.  The Organization 's obligations consist of the following:

2026 2025
Registered Educational Savings Program ("RESP")

RESP Obligations, beginning of year 91,144 118,926
MCCSS Directed amount from Child Special Allowance 54,540 57,600
Transfer to individual RESP accounts (7,991) (85,382)

RESP Obligations, end of year 137,693 91,144
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Family and Children's Services of Lanark, Leeds & Grenville
Notes to the Financial Statements

For the year ended March 31, 2026

14. Obligations  (Continued from previous page)

2026 2025
Ontario Child Tax Benefit equivalent ("OCBe")

OCBe Obligations, beginning of year 193,920 204,456
Grants received 34,529 47,450
Disbursements (35,507) (57,986)

OCBe Obligations, end of year 192,942 193,920

15. Donation Fund

The following individual fund balances comprise the Donation Fund:

Opening
Balance Revenues Expenses

Closing
Balance

Donation Funds
General Fund 607,250 324,490 (24,395) 907,345
United Way - 27,709 (27,709) -
Chris Tyson Fund 76,267 - (11,311) 64,956
Vivian O'Neil Fund 138,708 - (1,544) 137,164
Christmas Fund 63,545 4,745 (200) 68,090
Snowsuit Fund (47,669) 8,770 (32,701) (71,600)
Education Fund 39,219 312 - 39,531
ROOTs - - (134,054) (134,054)

877,320 366,026 (231,914) 1,011,432

16. Financial instruments

Financial instruments are financial assets or liabilities of the Organization where, in general, the Organization has the right
to receive cash or another financial asset from another party or the Organization has the obligation to pay another party
cash or other financial assets.

The Organization as part of its operations carries a number of financial instruments.  It is management's opinion that the
Organization is not exposed to significant interest, liquidity, currency or credit risks arising from these financial instruments
except as otherwise disclosed.

Credit Risk

Credit risk is the risk of financial loss to the Organization if a counter party to a contract fails to perform according to the
terms of that contract. The Organization is exposed to this risk relating to its cash and accounts receivable. The carrying
value of  the Organization's main financial assets represents the maximum credit risk to which the Organization is exposed.

Market risk

Market risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes in
market prices. Market risk comprises currency risk, interest rate risk and other price risk. Other price risk arises from
changes in market prices caused by factors specific to the financial instruments or its issuer, or factors affecting all similar
financial instruments in the market.

Liquidity risk

Liquidity risk is the risk that the Organization will not be able to meet its obligations associated with its  financial  liabilities.
The Organization is exposed to this risk mainly in respect of its accounts payable and accrued liabilities and long term debt.
During the year, the Organization’s exposure to liquidity risk remain the same from the previous year as a result of the
increase in its financial liabilities and a negative working capital balance. 
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Family and Children's Services of Lanark, Leeds & Grenville
Notes to the Financial Statements

For the year ended March 31, 2026

16. Financial instruments  (Continued from previous page)

Interest rate risk

Interest rate risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes
in market interest rates. The Organization is exposed to interest risk on its long term debt. It mitigates interest rate risk on its
term debt through a fixed interest rate. Therefore, fluctuations in market interest rates would not impact future cash flows
and operations relating to the term debt.

17. Contingent Liabilities

As part of the normal course of business, the Organization receives notice of legal claims seeking compensation and
damages. While some claims do not get submitted, the Organization maintains liability insurance coverage to cover
potential costs for the legal claims that are submitted.

(a) On November 7, 2018 the Organization was served with a counter-claim, in response to a claim made against
      the plaintiff. The plaintiff is claiming $5,000,000. 

(b) On  February 23, 2024 the Organization  was  served  with  a  lawsuit.  The  plaintiff  is  claiming  General Damages in   
      the amount of $5,000,000; Aggravated Damages in the amount of $250,000; Punitive Damages in the amount of
      $1,000,000.

(c) On  July  10,  2024  the Organization  was  served  with  a  lawsuit.  The  plaintiff  is  claiming  General Damages in the 
      amount of $5,000,000.

(d) On August 27, 2024 the Organization was served with a lawsuit. The plaintiff is claiming General Damages in the 
      amount of $4,250,000.

(e) On August 27, 2024 the Organization was served with an additional lawsuit. The plaintiff is claiming General Damages in
      the amount of $4,250,000.

(f) On November 24, 2025 the Organization was served with an additional lawsuit. The plaintiff is claiming General 
      Damages in the amount of $5,000,000.

(g) On January 15, 2026 the Organization was served with an additional lawsuit. The plaintiff's are claiming General 
      Damages in the amount of $15,000,000. 

The claims may be partially covered by the Organization's liability insurance which would not however cover special,
punitive, aggravated and exemplary damages, if any were to be awarded. Management intends to defend the claims. The
outcome of these legal actions in not determinable as at the date of the audit report. Management would seek support from
the Ministry in the event special, punitive, aggravated and exemplary damages are awarded.

It is not possible to determine the amount of the damage, if any, that will be assessed against the Organization for the
above claims. Accordingly, no provision for the possible losses have been included in these financial statements.
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