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We envision a future where every child grows up with a sense of belonging surrounded by love, culture, 
and community – in their family homes whenever possible, and when not possible – where family-based 
alternatives are the norm, driven by kinship, connection and trust. Our work is rooted in equity, inclusivity, 
truth and reconciliation, and guided by community collaboration and a deep respect for cultural identity 
and Indigenous history. We act as a collaborative partner for sustained child safety and wellbeing, engaging 
with families, partners, and communities to co-create solutions that uplift and empower through ever 
evolving community and societal changes.

Vision



President & Executive Director’s Report

The year 2025/26 commenced and closed with a 
number of challenges in front of us, ones that we are 
proud to report we navigated effectively under the 

circumstances. 
After Premier Ford’s announcement in 2024 to 
commission a third-party audit of the child welfare sector, 
agencies awaited the process to commence in Spring 
2025. The review, conducted by KPMG, involved three 
phases, including a comparative analysis of the 37 non-
indigenous agencies as per their annual submissions, a 
sector wide survey to all non-Indigenous agencies, and a 
deeper dive audit into 13 non-indigenous agencies across 
five lines of inquiry. FCSLLG was one of the 13 agencies 
selected for the deep dive review and our team spent 

several weeks last summer gathering and coordinating 
documentation, participating in interviews with the 
KPMG review team, and answering questions. The five 
lines of inquiry were:

n	 Board Function and Oversight

n	 Budget Management Processes

n	 Analysis and Assessment of Placement Processes

n	 Effectiveness of Admission Prevention

n	 CAS Processes, Responses, and Supports to Safety 

Unfortunately, both the funding formula and funding 
envelope were out of scope. The sector has been waiting 

 A  R e n e w e d  Pat h  F o r war  d

Steve Vaughan, Board President 	 Erin Lee Marcotte, Executive Director
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President & Executive Director’s Report

for the Ministry to release a final report but were recently 
advised that the review remains ongoing with no firm 
conclusion date. We received a brief summary report of 
observations from the KPMG team, which consisted of 
a combination of good practices and areas for agency 
improvement. Overall, we are pleased there was no 
indication of significant findings and the feedback provided 
was primarily related to process and/or strengthening 
policies or practices.
In terms of challenges, our financial picture continues to 
be a concern, although we are pleased our deficit is less 
than the previous fiscal year, and significantly less than 
forecasted at the start of the fiscal year. The largest deficit 
driver continues to be the ever-increasing cost of boarding 
children in Outside Paid Resources or unlicensed settings. 
This is due to a lack of available family-based options who 
can meet the complex and diverse needs of all our children 
and youth in care. As you can see in our service data, the 
vast majority of our children and youth are placed with 
our internal foster families. However, when children have 
had to be in purchased care, the costs are significant. 
Simultaneously, we continue to focus on foster care 
recruitment while building our family finding and kinship 
program to keep children connected with their families 
of origin. These approaches are good for all children, and 
particularly critical to ensure cultural connection and a 
sense of belonging for Indigenous children and youth, and 
their families. 

Collective Agreement negotiations – We are happy 
to report that we successfully negotiated a collective 
agreement with CUPE local 2577, which sees a contract in 
place until March 31, 2028. We thank our local bargaining 
teams, both management and union, for a successful 
and constructive process, particularly during a local and 
provincial environment of fiscal restraint. 
Our 2020–2025 strategic plan concluded after five 
years of focused effort, meaningful accomplishments, and 
progress across several priority areas. As we approached 
its term, it became essential to refresh and reaffirm our 
Mission, Vision, and Values, and to determine the priorities 
that will guide our organization over the next five years. 
Central to this renewal was a commitment to a reflective, 
inclusive process that engaged voices from many interest 
holders including service recipients, foster and kin parents, 
community partners, staff from all levels, and our Board in 
the development and finalization of our new strategic plan. 
Check out our refreshed website for a look at where we’re 
going in the future, Strategic Plan 2026-2031. 
We are proud of many of our initiatives and the 
accomplishments that many of our families and youth 
have realized over the year. Once again, we celebrated our 
youth in care on Child and Youth in Care day in May 2025 
and wished a number of our youth sincere congratulations 
in June at our annual Youth graduation event where we 
recognize each youth for their perseverance towards their 
individual education goals. 

2025 – 2026
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This year, we were thrilled to partner with our two 
children’s mental health agencies on our ROOTS 
(Reaching Out, Offering Tools for Stability) pilot, a 
program geared to supporting children and their alternative 
caregivers (foster/kin) in placement stabilization and 
improved child/youth mental health. Our agency has 
been striving for several years to provide service taking 
a least disruptive and anti-oppressive approach to family 
engagement. This is evidenced by our 2025/26 service 
data showing some of our lowest numbers ever of families 
before the court, a clear demonstration of our success 
in working more collaboratively and less litigiously 
with families. 
On the Governance side, we have a number of Board 
members who are concluding their terms this June; Sonya 
Jodoin, Emily Wimpenny, and Mike Andrews. We thank all 
of them for their various contributions and commitment 
to child welfare in our local communities across Lanark, 
Leeds and Grenville. A very special note of appreciation 
goes to Mike Andrews, who has served on the Board 
for nine years, including Board President for five years. 
Mike has provided strong leadership to the Board and has 
been a vocal and strong advocate for child welfare in our 

communities. His passion and dedication served to elevate 
the agency’s profile considerably. 
We also express appreciation for all returning and new Board 
members for their commitment to the work of child welfare. 
Though challenging, the personal investment in supporting 
better outcomes for children, youth and families from our 
volunteer Board members is truly inspiring. 
And as always, we are deeply grateful for our group of 
dedicated foster parents, various community members, 
and highly skilled staff who carry out the work of 
supporting families while protecting children each and 
every day! 
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Steve Vaughan,  
Board President 	

Erin Lee Marcotte, 
Executive Director

Youth Volunteerism in Action!



Community Developments

Our Holiday Campaign was a huge success this year, largely 
in part to our continued partnerships in the community and 
the outpouring of support from our staff and volunteers.
The Lanark OPP took the lead, with the help of a local 
youth hockey team, to tie and distribute 1000 Angel Tree 
tags. An additional 400 tags were distributed in Leeds-
Grenville and all toys and donations were successfully 
distributed to families working with FCSLLG and to 

other community partner agencies also working with 
families in our area.
Our communities generously donated $13,110 in cash and 
gift cards to our agency over the holiday period and we 
couldn’t be more thankful.
The Preparation for Independence team were able to provide 
167 gift cards to our youth who are living independently as 
extra holiday support. 

C o m m u n i t y  O u t r e ac  h  a n d  I n i t i at i v e s 

Snowsuit Campaign
n	 494 Snowsuits were distributed throughout our  

community and 91 internally via our frontline staff. 
n	 Thank you to our 7 volunteers who devoted time to making 

this campaign a success this year.
n	 Fundraised $8,770 for the snowsuit campaign. 

Holiday Campaign:
n	 1500 Angel Tree gifts and gift cards were distributed in 

partnership with Lanark OPP.
n	 Thank you to All Purpose Towing and the Ottawa Knights 

for their generous toy drive contributions. 
n	 167 youth living independently were provided with gift  

cards over the holidays.
n	 We appreciate the support from our 50 volunteers for 

assistance in sorting gifts for the community.
n	 Over $13,110 ($4,745 in monetary) of monetary and  

in-kind donations received to support families in LLG.

 Summer Camp
n	 52 children/youth from LLG were able to go to camp 

funded by our summer camp funding. 

Volunteer Drive Program
n	 6 active volunteer drivers
n	 291,061 kilometers driven 
n	 3,638 hours driven 

Leeds & Grenville



Mobile Rural Community  
Hub to address non-criminal code  
gender-based violence & intimate partner 
violence (GBV/IPV) 
A partnership between Victim Services of Leeds and 
Grenville, the Ontario Provincial Police, Gananoque 
Police Services, Brockville Police Services and Family and 
Children’s Services of Lanark, Leeds and Grenville, to 
provide early intervention for GBV/IPV. 
The Family Support Worker (FSW), along with the Child 
Protection Worker (CPW) where FCSLLG is involved, 
is fully mobile and provides trauma-informed, culturally 
relevant, early intervention strategies to prevent further 
GBV/IPV within a family, including:

n	 Comprehensive Needs Assessment
n	 Safety & Risk Assessments
n	 Safety Planning
n	 Resources/Referrals
n	 Ongoing Supportive Counselling
n	 Advocacy and Education

The goal is to provide early intervention strategies to address 
current issues within the family and mitigate the risk of 
escalation and recurrence. 

Over the last fiscal year, the program played a critical role 
in providing timely, coordinated support to individuals and 
families experiencing gender-based violence and intimate 
partner violence. Through early intervention, responsive 
safety planning, and strong cross-sector collaboration, the 
program helped address immediate concerns, reduce risk, 
and connect clients with meaningful supports. This work 
included responding to 130 non-criminal code IPV intakes, 
38 criminal code intakes, and 15 Victim Services intakes, 
with 882 needs assessments completed over the course of 
the year.

ROOTS Pilot Project 
Over the past year, FCSLLG had the unique opportunity 
to partner with two local mental health agencies, 
Children’s Mental Health of Leeds and Grenville 
(CMHLG) and Open Doors Mental Health for Children, 
Youth and Families (Open Doors), to embed two in-house 
clinicians who provide services exclusively to children 
and youth referred by agency staff. This pilot initiative, 
launched in May 2025, was developed in response to 
feedback from foster parents that many children and 
youth entering foster care present with acute mental 
health needs and benefit from early, focused intervention 
to support successful out-of-home placements. Known as 
the ROOTS program (Reaching Out Offering Tools for 
Stability), the initiative includes Jessica Duperron from 
CMHLG, based in the Brockville office since May 26, 
2025, and Nicole Conlon from Open Doors, who joined 
us in the Smiths Falls office in October 2025. Jessica 
and Nicole provide a range of services and interventions 
primarily for children and youth in care, or at risk of 
coming into care, as well as for foster parents, biological 
parents, and kin caregivers. They offer flexible support in 
the office, at home, and in the community, depending on 
the needs of the child, youth, parent, or caregiver. The 
program is designed to deliver focused interventions that 
support the sustainability of family-based care, including 
helping child protection workers coordinate and plan for 
children and youth to stabilize in their current placements 
and, where possible, transition to their family home, a kin 
placement, or another permanency option.

Local Capacity Building 

Par  t n e r s h i p s  i n  A c t i o n



Program Goals
The goals of the ROOTS program are as follows:

n	� Stabilize placements and provide interventions to 
help prevent placement breakdown.

n	�P rovide mental health supports and services that 
help children and youth build emotional resilience 
and life skills.

n	� Support caregivers in providing appropriate care, 
including practical tools and strategies to manage 
crises and challenging behaviours.

n	� Case coordination with child protection staff, and 
making referrals for specialized services as needed.

n	�P rovide education to FCSLLG foster parents 
on childhood mental health topics to strengthen 
caregiver capacity.

Services Offered
Approximately 29 referrals to the ROOTS program resulted 
in services being provided by our ROOTS clinicians, Jessica 
or Nicole.
Approximately 8 additional referrals did not proceed. In 
these cases, the referral either did not meet program criteria 
and was redirected to regular children’s mental health 
services through our partner agencies, or the family chose 
not to participate after the referral was made.
In addition to counselling for children and youth and support 
for foster parents and caregivers, Jessica and Nicole have 
been offering monthly virtual foster parent education 
sessions since January 2026. These evening sessions provide 
practical information and discussion on key mental health 
and caregiving topics.
Topics have included:

n	 Behaviour as Communication
n	 Co-regulation
n	 Understanding and Managing Anxiety
n	 Autism and ADHD

Jessica and Nicole have also provided learning materials, 
tip sheets, and other relevant handouts, which were 
shared with all FCSLLG foster parents and Out of Home 
Services staff.

Licensing Review
Our Ministry Licensing Review, related to the provision 
of Out of Home Services care to children/youth and 
Foster Care providers, started in May 2025. Since the last 
Licensing Review, there had been new regulations that had 
been introduced in January 2025. As part of this review, 
there were several provider and child in care files reviewed, 
and Out of Home Services staff, foster parents and children 
interviewed. Following a comprehensive review that was 
completed on September 3, 2025, we received a full 
License to provide Residential Care. The Ministry provided 
some positive feedback to our staff and foster parents who 
had noted that there was an overall good understanding of 
the licensing requirements, and our reviewer acknowledged 
the hard work that staff had done over the past year.

Children in Extended Society Care 
Review (CESCR) 
On July 11th, 2025, managers and staff were able to meet 
with the Children in Extended Society Care Review team 
for an overview of our agency results. There were files for 
thirteen children/youth reviewed for this time frame (July 
2024 to July 2025). While there were some areas identified 
where some growth was required, there were some areas 
of excellence. One area that was positively reviewed was 
the development of plans of care with children. Scores of 
100% were received in many of these areas, including the 
child/youth being actively involved in the planning. There 



was also clear evidence of securing enduring relationships 
for the children and youth. We also did well in documenting 
information in the child’s social history. Timeliness of 
documentation was a theme for areas that need attention 
going forward. Plans were developed with the workers 
and managers to address the identified areas and workers 
continue to strive to meet all of the requirements given the 
amount of changes that have impacted on the Out of Home 
Services Department. 
Specific quotes that we heard from the review team were 
that “The child’s voice was very evident throughout the 
files” and “It was apparent that children were connected to 
relevant family and community supports and services”. This 
shows not only increased compliance with the administrative 
tasks that the Ministry reviewed, but the amazing quality of 
service that each of our Out of Home Services staff provides 
to these children and youth. Our administrative team was 
also commended for their support and organizational skills 
both prior to and during the review.
As with Licensing, there were some areas where we received 
feedback/directives for some changes and improvements. 
These included overall recommendations made about how 
to ensure that we integrate Quality Standards Framework 
and Ready, Set, Go standards and language into our 
documentation moving forward, so updated guidance 
documents were created by the managers to assist staff in 
maintaining compliance in the future.

Youth Programming 2025–2026
Youth programming remained highly active throughout the 
year, with a wide range of activities, workshops, and events 
designed to support engagement, skill development, and 
well-being among youth.

Educational Programming
In June, we celebrated the academic achievements of 21 
graduating youth, including 17 secondary school graduates 
and 4 post-secondary graduates. In addition, 6 youth 
were recognized for their successful transitions from 
Grades 6 and 8. The celebration was once again held at the 
Station Theatre in Smiths Falls, providing a welcoming and 
meaningful setting to honour each individual.
To support post-secondary planning, an Ontario Student 
Assistance Program (OSAP) workshop was offered in June 
for four youth preparing to pursue further education in the 

fall. In January, in partnership with Renfrew Children’s Aid 
Society, a group of youth participated in a campus tour of 
Canadore College in North Bay to explore available program 
options and get a good understanding of college life.

In March, approximately 19 youth attended a two-day 
Skilled Trades event at St. Lawrence College, where 
they gained hands-on experience in skilled trades such 
as carpentry, masonry, and plumbing. As part of this 
experience, participants collaboratively built three picnic 
tables. One table will remain at the Smiths Falls site, one 
was raffled to a foster parent, and one was donated to the 
Transition House program.
Many of these educational initiatives were made possible 
through the financial support of the local Ontario Education 
Championship Team (OECT) committee.

Independent Living Skills Development
The team facilitated financial literacy workshops in May 
and November, with a total of 20 youth completing the 
program. In addition, monthly independent living workshops 
were offered, incorporating both practical skills and wellness 
components. Through a valued partnership with The Table, 
youth participated in cooking sessions to enhance their food 
preparation skills. Each session also included a learning or 
wellness element, such as yoga, as well as presentations from 
community partners.

Youth Engagement and Events
Summer programming continued to be a highlight, offering 
diverse recreational experiences. This year, a new initiative 
included a two-day camping trip to Charleston Lake 

Our Collective Impact 



Provincial Park, where eight youth, alongside participants 
from other agencies, engaged in swimming, paddling, and 
hiking from July 22–24.
Additional summer outings included a St. Lawrence River 
boat cruise for nine youth and a Kingston Penitentiary tour 
attended by 17 youth. The season concluded with a trip to 
Calypso Theme Waterpark, enjoyed by 14 participants. In 
October, 15 youth participated in a Halloween-themed 
outing to Fright Fest at Saunders Farm.
The annual Holiday Youth Dinner, held in December at 
a local church in Brockville, was once again a success, 
with more than 40 youth in attendance. Staff dedicated 
significant time and effort to prepare and serve a festive 
meal for youth living independently in the community, 
fostering connection and a sense of belonging during the 
holiday season.

Board of Directors  2025–2026

Officers:
Steve Vaughan, President
Frank Onasanya, Vice-President
David Lintaman, Treasurer

Directors:
Al Howard
Mike Andrews
Jane Hess
Elizabeth Dorrington

Emily Wimpenny
Matthew Wellington
Sonya Jodoin
Tessa Morris

Human Resources
Full Time Employees...................102  

Foster Families.............................. 41

Volunteers........................................6

Our People

What a fantastic celebration it will be for 
FCSLLG later this year when we recognize 24 
staff members for their dedication – 2, 5, 10, 15, 
20, 25 and one 35-year service recipient – truly 
highlights a deep commitment to the community 
and speaks volumes about the culture and heart 
of the agency. As we celebrate these award 
recipients, it’s clear they represent more than just 
time on the clock; they celebrate a deep long-
term commitment to equitable child 
welfare services and family 
well-being in the community.
Congratulations to all the 
well-deserving recipients! Congratulations!

Employee Service 
Awards



Snapshot of Service Delivery 2025/2026

Request for record check and disclosure 483
Inquiries 377
Reports received not investigated 887
Community links 442
Investigations completed (total) 1329 
Transfers to ongoing 178
Ongoing service cases at year end 173
Children in kinship service placements at year end 46
Children in care at year end (total) 
(21 children in care placed from outside of Ontario) 185

Children in care at year-end 
(excluding children placed from out of province) 52

RSGs at year end 105
VYSAs at year end 6
Total Paid Days Care  62,497 
Adoption Probation children at year end 8
Adoptions completed 0
Families receiving post-adoption services 51
Number of foster families at year end 41
New approved foster homes during the year 3
Number of families completed PRIDE 8
Families before the court Mar 31 2026 25
Children/youth in group or unlicensed care Mar 31 2026 5

Percentage of Paid Days of Care
Number of Days

Working  
      Together 

  to Make 
a Difference

n OPR Group & unlicensed days of care       
n Total paid days care

Percentage of Paid Days of Care
Cost

n Cost for Group & unlicensed  
n Cost for other (not group or unlicensed)

2,907,266 
52%

2,711,653 
48%3,113 

5%
62,497 
95%

3.3 %

1.1 %

30.5 %
37.5 %
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Information Systems at FCSLLG

STATEMENT OF OPERATIONS  
FOR THE YEAR ENDED MARCH 31st, 2026

Fiscal Year 2025/2026
Revenues

Province of Ontario	  $ 19,764,105

One Time Assistance	  $ 1,900,000

Recoveries	 $ 1,796,428

Total	 $ 23,460,533

Amortization 	 $ 200,273

Administration 	 $ 1,794,779

Travel and Training 	 $ 740,617

Salaries and Benefits 	 $ 12,361,905

Direct Service Costs 	 $ 7,654,887

Total	 $ 22,752,461

Excess (Deficiency)  	 $ 708,072

Donation Revenue: 	 $ 366,026 
($ 27,500 was from 
United Way programs) 

This amount is 
included in Other 
Income above

Several significant accomplishments were achieved this 
year within our IT department, bringing the Agency 
up to date technologically while also reducing overall 
IT expenditures. All of this work is that much more 
remarkable given the staffing challenges this team has 
faced. Server infrastructure upgrades were completed, and 
our cybersecurity endpoint protection was replaced with a 
more robust solution. Exiting from our existing phone and 
internet contract was a major priority, and by the end of 

May the Agency successfully transitioned to MS Teams 
Phones. Early in the 2026–27 fiscal year, we will move to 
a new internet service provider and conclude our current 
contract at the end of June, resulting in substantial cost 
savings. Cybersecurity remains a core priority, with annual 
penetration testing continuing as part of our ongoing 
risk‑management strategy. Looking ahead, exploring 
the use of AI within the Child Welfare field will be a key 
objective in next year’s planning.

Expenses



Corporate Office /Mailing Address:
Brockville

438 Laurier Blvd., BROCKVILLE, Ontario K6V 6C5
*Note: mail to this address only

Other office locations:
Smiths Falls

Perth
Carleton Place

Member Agency www. fcsllg.caTo reach any of our offices toll free call 1-855-667-2726

“…..As a student in post-secondary, I found it very helpful 
to be provided with support with applying to OSAP, having 
available tutoring, and having an educational liaison to help 
with situations or paths that might not be straight forward. 
Receiving this support has given me the chance to learn 
without having the full pressure of all of life’s daily demands 
and responsibilities. Just knowing that there is somewhere I can 
go to for help gives me the confidence to live my life without 
feeling constant anxiety” 

	    �Young person receiving Ready, Set, Go  
(post care) supports from FCSLLG 

“Thank you for keeping me at home but 
making it better”

	   Child Service Recipient 

From Our Service 
Recipients….

“Something the other CPW (Child Protection Worker) 
said to me really resonated with me; I could tell she was not 
judging me but understood how hard parenting my teen is 
and there is help”

	   JS and AS, Adoptive parents 

“My husband and I have been foster parents 
for a few years now. Honestly, we cannot 
believe how quick those years are going. I 
think a big part of this is the professional 
team that works along with us. I have met 
some of the most caring child friendly 
people in these past years….” 

	    Foster Caregiver

“At first, I was very cautious when FCS came 
to my house. Growing up I heard horror 
stories, and I was afraid of "CAS". You guys 
have been so very helpful and we are grateful 
you stepped into our lives when you did. We 
have felt very supported.” 

	  �   �Parent Service Recipient, 
Family of 6 children

“We have been blessed with also including her biological family. 
We try hard to make sure she keeps the connections from 
birth while building our own relationships. We need to keep our 
hearts open for the bio family as well. We love how close we are 
to her birth mom and siblings/grandparents. This will help long 
term with our journey as it can help heal some of the hurts with 
our daughter’s journey and help her bio family heal as well……
We chose to adopt through foster care. We feel we made a 
wonderful choice. Will we have adjustments to make along the 
way …absolutely but will we also have so much joy seeing our 
daughter grow to the potential she has…with her making the 
world a better place.” 

	     Adoptive family 

My experience with the Ready, Set, Go 
program has played a major role in my 
growth. During my time with Family and 
Children’s Services, I have developed 
many new skills thanks to the guidance and 
knowledge of my support worker. Although 
I have faced challenges in my past, I have 
also had many successes. The Ready, Set, 
Go program has helped me understand 
finances, work-life balance, independence, 
and self-worth through different classes and 
activities, all of which have contributed to 
building a better life for myself.”

	�   �Young person receiving post 
care supports


