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President & Executive Director’s Report

Mike Andrews, Board President

CSLLG has been confronted with ongoing challenges

throughout the fiscal year. Even so, there are some

significant accomplishments that we are pleased to
share with our community.

Two major regulatory changes were implemented over the
course of the year. Ready, Set, Go, which came into effect
April 1st, sets out more specific supports for youth aged 18
to 23 getting ready to leave care. The Quality Standards
Framework, which came into effect July 1st, includes a
plethora of enhanced licensing and children in care compli-
ance regulations, all with the aim of improving the quality
of care for children and youth in the care of an agency.

While the intent of the regulatory changes is welcome,
these changes create additional administrative burden.
Our staff worked hard to understand the implications
of the regulatory changes through extensive training
and adapting to new processes and documentation
requirements. The new standards have also brought
more training demands for foster parents and additional
day-to-day expectations that must be met for the
agency to be compliant with our foster care licensing
requirements.

The Agency’s licensing review did not take place during
2023-24 but is now underway. We expect this will be
a year of growth and learning as we implement the new
regulatory framework.

The annual Extended Society Care review was completed
in summer 2023. We received excellent feedback from the
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Erin Lee Marcotte, Executive Director

Ministry reviewers related to the quality of our planning,
the quality of relationships between children and the
adults who care for them, and overall placement stability.
Directives and recommendations were mainly related to
compliance with timely documentation.

The agency spent a significant amount of time at the
bargaining table through the fiscal year of 2023-24.
Despite efforts by both management and union, an
agreement could not be reached without a four-week
labour disruption. We were very happy to see all
employees return to work after an agreement was ratified
in August. A labour disruption affects staff morale and
labour relations however, we are very proud of how

our employees, management and union together, have
prioritized service delivery to ensure the safety and best
interests of the children and families we serve. As we
write this, we have hope that the organization has settled
to a degree. Our annual climate survey results provide
encouraging evidence that employee engagement is
beginning to improve.

Organizational Structural Changes

We bid farewell to one of our Directors of Service,
Amanda Colacicco, in April 2023, as she took on the
role of Executive Director for Family and Children’s
Services of Frontenac, Lennox, and Addington. Given
this, the agency experimented with a senior management
structure change and went with one Director of Service
for a year, spreading out some portfolio assignments



to other members of the management team. | want to Fulﬁlling Commitments towards Truth and
commend and thank Director of Service, Jaime Beechey, Reconciliation
for her commitment to operations and risk mitigation

during the year. She managed a large team and a number In honour of National Indigenous People’s Day in June, the

of portfolios during a very challenging year. Ultimately, agency hosted a Walk for Wenjack in collaboration with

our evaluation is that one Director of Service will not some community partners, such s public health and police

services. Staff and partners raised money for the Gord
Downie and Chanie Wenjack Fund that seeks to improve the
lives of Indigenous people by building awareness, education,

be sustainable in the long-term, and a second Director
of Service, Sharon Chapman, has been appointed as of

April 1,2024.

As part of our ongoing analysis of structure, the agency
entered into an agreement to purchase legal leadership
services from the Children’s Aid Society of Ottawa. We
are pleased that Chief Counsel, Julie D’aoust, and Legal
Services Coordinator, Anne-Mary Zietak, have joined
our team on a part-time basis. The legal department has
stabilized and adopted more streamlined processes under
their leadership.

and connections between all peoples in Canada.

Unfortunately, the agency also had to initiate the lay-off
in the fall of 2023 of five support services employees after
a careful analysis of service delivery within the Support
Services department. While extremely difficult for our
employees, given the financial realities and the analysis of
the program, it was a necessary step towards organizational

efficiencies, and it was not possible to achieve this reduction
through attrition. This also led to a reduction of one

service manager within our management team. Some of
the resources were diverted to the creation of kinship/
connections workers, with a goal to provide more targeted
and comprehensive kin finding and kin support services to
assist with the goals of sustaining family-based care and
family connections for children and youth who cannot reside
with their parents.

The agency officially and firmly signed an agreement of
sale of our 8 Herriott St. building in Perth, after being

on the market for well over a year. The new owners

take possession of the building on August 2, 2024.
Approximately 14 staff will have moved from Perth to our
Smiths Falls location, leaving one service team of six in
Perth in a smaller, rented space within 8 Herriott St. This
has been a significant change management process for
the agency, as 8 Herriott was the main corporate office of
legacy Lanark Children’s Aid since 2005 and was a symbol
of strong community presence and partnership. Reducing
the footprint and moving the majority of staff to Smiths —
Falls is all part of a cost containment and savings strategy FCSLLG staff and community partners participate in Walk
given our financial forecast. for Wenjack




President & Executive Director’'s Report:

We are thrilled to congratulate the Algonquins of
Pikwakanagan First Nation (AOPFN) for adopting their
own law, Nigig Nibi Ki-Win, that sets out how and under
what authority they will provide child wellbeing (including
child welfare/protection) services to the children who are
members of their First Nation. Over the course of the year,
FCSLLG has been mining data and providing all records
related to their members to assist the new agency, Nigig
Nibi Ki-win Gamik, in preparing for April 19,2024, the
date their law came into force and effect. There has been

a lot of collaboration in ensuring our organization meets its
obligations under federal legislation. Protocol development
began in the latter part of the fiscal year and will continue as
a collaboration with Nigig Gamik to develop clear processes
for the identification, referral, and service delivery for

children and families who are members of AOPFN.

In January, the agency was able to send six staff to the
provincial Indigenous Child and Youth Wellbeing conference
in Ottawa. This was achieved through a grant that the
agency was successful in achieving through the Community
Services Recovery Fund. The conference offered a wide
variety of workshops and cultural experiences for our staff
to bring back to the agency and into their own practice. We
are also looking forward to sending all staff to Madahoki
Farm for the day in May through these grant funds. This
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day will be one of learning and reflection as we further

our understanding of Indigenous culture, all related to our
commitments to continuous mandatory training for all child
welfare staff.

From a governance perspective, the agency has struggled to
maintain its complement of 13 volunteer directors, although
with our new by-laws approved in June 2023, we can govern
with a range of 5 to 13 directors. We bid farewell to Melanie
Cook who resigned from the Board and welcomed Emily
Wimpenny and Jen McMaster as new members. We are
grateful for the commitment of our 10 volunteer directors
who have served on the Board over the course of the year,
particularly in these challenging times.

We held our annual Board retreat in October, hosting
Robert Fulton, MSW, who completed a community
data profile commissioned by the Every Kid in Our
Community lead table. The data-sets and their
implications painted a clear picture of social challenges
within the communities of Lanark Leeds and Grenville
and their impact on child welfare. For example, many
of our communities within the counties are identified
in the data as concentrated areas of disadvantage by
factors including housing security, children living in
poverty, crime severity, substance use, and educational
achievement.

The challenges are all the more
concerning to the Board given
the continuing reductions in
the operating funding provided
by the Ministry. As you will
see from our publicly available
audited financial statements,
the agency has posted another
significant operating deficit
for 2023-24, and the financial
forecast for 2024-25 is even

worse.

The Board began additional
advocacy efforts in 2024. Our
Executive Director and Board
Chair have been meeting with
various mayors across the three
counties to raise awareness of
child welfare funding challenges

and how these impact the
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VISION: Safe, healthy, resilient kids growing up in their families within their communities .
where FCSLLG is part of a social system that promotes equitable outcomes for all children and families.

FCSLLG is
committed to
engaging families
and the community

in the safety,
permanency and
well-being of our

children and youth.

Resiliency Engagement Inclusivity
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Effectiveness *
.

o Signs of Safety

Improved Service  Integrated Service Model
Delivery

* Family Based Care

« Equity, Diversity and Inclusive Service (EDI)
e Community Engagement

« Service Quality Oversight

Open Communications
Employee Engagement and Teamness
Improved Financial Health

Shared Approach to Services
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o Equitable and Inclusive Opportunities and Outcomes

Improved Outcomes e Increased use of more collaborative interventions with families,
for Children, Youth children, and youth
and Families

e Decrease in CIC
¢ Increase in family based care
« Increase in well-being for service recipients

citizens of each municipality. These advocacy efforts were
motivated by the Fulton report’s call to the Board to
increase our agency profile, the pressing need for increased
child welfare funding across the province, and the need for
a revised funding formula that better aligns funding with the
services provided by our agency.

This advocacy continues into the new fiscal year with a
delegation to Lanark County Council and a possible delega-
tion at the Association of Municipalities of Ontario later this
summer. The Board has also been highly engaged with our
regional office and has written directly to Minister Parsa to
outline our serious concerns about inadequate funding for

FCSLLG, but also the child welfare sector more broadly.

Despite the various challenges the agency has faced this
year, highlighted is also the fact that we have faced them
together. Management and front-line staff have been
focused on service delivery and the key strategic priorities in

child welfare. We can celebrate an overall trend in increased
compliance with key standards, and more collaborative, less
litigious interventions with families. We continue to learn as
an organization and as individual professionals, all with the
aim of developing our child welfare practice in a manner that
promotes more equitable and anti-oppressive outcomes for
children, youth and families. As always, we cannot do this
work alone, and wish to thank our community partners, our
foster parents, volunteers, and Board members who work
alongside us with common goals to achieve greater wellbeing
for children, youth, families, and the communities at large
within Lanark, Leeds, and Grenville.

Mike Andrews, & Erin Lee Marcotte,

Board President Executive Director



Key Developments

QUALITY STANDARDS FRAMEWORK

On July 1, 2023, the new regulations related to Quality
Standards Framework (QSF) were implemented across the
province. These requirements, that form the basis of Out of
Home services delivery, are intended to improve the Quality
of Care for children and youth in licensed residential settings
(including CAS approved foster homes). The philosophical
underpinning is that children/youth deserve to receive

high quality care that is trauma informed, child centered

and individualized to meet their unique needs while also
facilitating strong family and community connections.

Our staff have been focussed on implementing these
changes that have impacted on all areas of their work with
children, youth, and our foster care providers. Staff have
attended numerous training sessions, educational webinars
and function meetings related to changes to workflow, new
tools and enhancements to the child welfare documentation
system. Additionally, they have reviewed new policies
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and procedures and developed accompanying desk aids

and checklists to enhance compliance with requirements.
Foster parents have also been attending mandatory training
sessions in the areas of First Aid/Infant CPR, Trauma
informed Training, Cultural Competency and Physical

and Mechanical Restraint training. It should be noted that
there were a few challenges along the way including a
labour disruption a short time after the requirements came
into effect, securing local training opportunities for foster
parents, technology issues for foster parents accessing
virtual training and the steep learning curve for all these
changes. These regulatory changes have had a huge impact
on our fostering community, those staff who support them,
and staff who work with children/youth and their families
of origin, however we know that this is integral to our vision
of high-quality family-based care and better outcomes for
children and youth in our community.

NERSHIP

Snowsuit Campaign

B 497 Snowsuits were distributed through our
community distribution days

M 58 snowsuits were distributed by our
front-line staff

B Thank you to our 23 volunteers who devoted time
to make this campaign a success this year!

B Partnership with Baptist Church in Carleton Place
B Fundraised $6,991 for the snowsuit campaign

Summer Camp

0 147 children/youth from LLG were able to go to
camp funded by our summer camp funding with
an additional 34 families receiving summer activity

funding.

Holiday Campaign:
7 1345 Angel Tree gifts and gift cards were distributed in
partnership with Lanark OPP

% 35 Families and youth were sponsored by community
members, local businesses and organizations

% Thank you to All Purpose Towing and Brockville Stingers

for their generous toy drive contributions.

I We appreciate the support from our 9 volunteers for
assistance in sorting gifts for the community.

I Over $26,660 ($7,924 in monetary) of monetary and

in-kind donations received to support families in LLG

Volunteer Drive Program

United Way
Leeds & Grenville

B 12 Active volunteer drivers
B 352,779 kilometers driven
M 4944.8 hours driven



Ready, Set, Go!

The Ready Set Go program came into effect on April 1,
2023. The program aims to prepare youth for a successful
transition from foster care to adulthood and provides them
with support based on their individual needs and aspirations.
New regulations require societies to focus on better
preparing youth leaving care and promotes early planning,
youth voices, and youth engagement in decision making
about their long-term goals and how to achieve these goals.

Under the new program, societies begin focusing on
helping children plan for their future at an earlier age.
Starting at age 13, they begin learning practical life skills
and planning educational goals. At age 15, the emphasis
expands to financial literacy and preparing for the workforce
including managing finances, setting up a bank account,
grocery shopping and how to access social services and
other community supports. Societies also provide support
and guidance that will assist youth to achieve physical and
emotional well-being, acquire basic life management skills,
and develop social networks that include connections to
caring adults and the community while respecting a child’s
identity characteristics and cultural connections. RSG is
based on 9 key indicators that are critical to successful
transitions from care. They include:

1. Documentation

Education, Training, Employment
Financial Stability and Financial literacy
Health and Wellbeing

Housing

Identity, culture and belonging
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Family and social relationships and professional
supports

8. Rights responsibilities and Self Advocacy
9. Self-Efficacy

The new RSG program allows youth to remain supported
until the age of 23 (up from age 21). Financial support has
also increased with this new directive. The increased financial
support helps provide our youth with a better quality of life
and safer housing opportunities.

FCSLLG began the process of implementing Ready, Set,
Go by ensuring all youth over the age of 18 were provided

with new RSG agreements and a planning meeting to

discuss the new program, including the increased financial
support. Workers utilized the RSG Guide and checklist of
skills to inform the planning. All of our youth programming
(including financial literacy and independent living groups)
were adjusted to ensure that there was a focus on the 9
indicators.

The increased funding has been instrumental in helping our
youth to obtain and secure more stable housing. With the
increased amounts, youth can now focus on completing
their education without worrying about needing multiple
jobs in order to pay the rent and purchase groceries.
Planning conferences have provided youth with a forum to
talk about their goals and aspirations and allows them the
opportunity to see all of their supports around the table
willing to help them achieve their goals. The increase in age
from 21 to 23 has allowed many of our youth the chance to
finish their high school education without having to worry
about navigating some of life’s challenges on their own. It
has provided more stability for youth knowing that they have
someone to connect with and ask for help when needed.



Snapshot of our Service Delivery 2023/2024
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Information Systems at FCSLLG

The focus of the IT department at FCSLLG is continuous procedures, selecting, and implementing the correct security
improvement. Technology is prevalent in numerous processes  countermeasures, and providing more in-depth cyber

that comprise our client services and business functions. training for all staff at the agency. Parallel to security, there
Dependence on mobile computing, communications, and has been a focus on upgrading and enhancing the current
cloud-based services adds flexibility for our workforce but IT infrastructure at FCSLLG. We will continue to research
also provides opportunities for threat actors to exploit those new and existing technologies that provide opportunities for
systems. In the past year, we have focused on strengthening workflow optimization and align them with corporate goals
our cybersecurity posture through enhanced policies and and budgetary considerations.

STATEMENT OF OPERATIONS

FOR THE YEAR ENDED MARCH 31, 2024

REVENUES Fiscal Year 2023/2024
Province of Ontario  $17,978.788

One Time Assistance $ 50,920

Ready, Set, Go Funding ~ $ 898,200

Recoveries $1,945,738

Total $ 20,693,646

Donation Revenue: $440,648

($40,000 was from This amount
United Way programs) s included in

Recoveries above

EXPENSES

Direct Service Costs $ 6,067,751

Salaries and Benefits $12,188,657

Travel and Training $730,186

Administration $ 2,284,017

Amortization $ 131,566

Total $ 21,402,177
Excess (Deficiency) ($708,531)
Loss on Sale of Assets 0
Excess (Deficiency) ($708,531)
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Sharing Service Recipient Experiences

M.L. Age 22

Foster Parent, Susan

Foster Parent,

Kathy




Alex — Proud former youth in Extended Society Care, Age 23

Our People

Employees
Foster Families
Volunteers

Kilometres driven by Volunteers
Hours driven

Board of Directors
2023-2024

OFFICERS: o

Mike Andrews, President
Frank Onasanya, Vice-President
David Lintaman, Treasurer

DIRECTORS:

Al Howard Elizabeth Dorrington
Steve Vaughan Emily Wimpenny
Isabelle Sauve Jenn McMaster
Jane Hess

Employee Service Awards

Later this year FCSLLG will celebrate its employees for their
years of service and to honour all staff for their dedicated
services and commitment to those we serve and to the
agency. The event will recognize 2, 5,10,15, 20, 25 and
30-year service award recipients with a total of 21 awards

to be presented. As we celebrate all employees for their
individual efforts in promoting child and family well-being, we
are also reminded of their continuous advocacy for change
and enhanced services that address the needs of those most
vulnerable. Congratulations to all of our recipients this

year! We truly value their contributions and

thank you for your continued efforts in

supporting children, youth and families in

Lanark, Leeds and Grenville!
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